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The Call of Mission  
by Amanda Otero   
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When I found out I had been  

accepted by VMM to be a  

missioner at the Cultural Center 

of Batahola Norte (CCBN) in  

Managua, Nicaragua, I felt pretty 

confident I would succeed. I had a 

mental checklist of what I thought 

created a recipe for success in  

international volunteering:  

Spanish competency. Check.ñ

Flexibility. Check. ñ Good people 

skills. Check. ñ Passion for social justice. Check. ñAndélack  of belief in my 

ability to òmake a difference.ó Check. Thatõs right. I prided myself on the 

fact that I was not going to Nicaragua to òhelp, save,ó or even òmake a  

difference.ó I was going as a North American who wanted to learn from the 

people of Nicaragua, and especially from the community of Batahola. I  

wanted to be transformed by their community organizing, their faith, and 

their values.  I wanted to find a unique perspective that I could bring back 

and share with my communities in the U.S. And while I certainly did learn a 

lot, and I do hope to share quite a bit back home, I have also come to realize 

(and perhaps accept) that, just as those around me touched me, I touched 

them, too.  

 

That is the beauty of cross -cultural mutual exchange, and the unique  

opportunity VMM provides its missioners and their receiving communities.  

In Batahola, we call this mutual exchange accompaniment. We define it as 

òstriving to live and work in solidarity with the Nicaraguan people by  

opening ourselves to listening, learning, and sharing with community  

members.ó  So with this definition as my guide, and an initial program  

emphasis on relationship building and observation, I began my journey.  

 

Those who know me personally know that I am a mover and a shaker. So it  

wasnõt easy for me to commit to observing and following instead of taking 
       (Continue on pages 4 - 5) 



Executive Directorõs Report  
By Vic Doucette 
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Dear Friends of VMM,  

 

Itõs been 9 months 

since I joined the VMM 

staff and much has 

happened! Part of this 

Bridges  issue is  

dedicated to our  

annual report. We 

think itõs important for 

you to know the state of VMM and the many 

things we are working on. Please see pages 

6 ð 7 for our report.  
 

Currently we have 9 missioners working 

with 7 project partners in El Salvador,  

Guatemala and Nicaragua. Weõre in the  

process of recruiting for next year and have 

posted an application form on our website.  

If you or someone you know is interested in 

joining the VMM team, please encourage 

him or her to contact us soon.  
 

Recently I attended the Catholic Volunteer 

Network  national conference in  

Philadelphia. The CVN currently has 179 

organizations that recruit and send lay  

missioners across the world and of these, 

VMM is the 17th oldest member! On the  

occasion of its 30th  anniversary this year, 

CVN conducted a survey of all its members 

and I thought you might like to know what 

they found and how it relates to VMM:  
 

¶ In 1982 there were 64 long term  

international groups of lay volunteers.  

Today there are 188.  
 

¶ 58% of long term international  

volunteers are between the ages of 18 and 

25, 9% are between ages 26 to 35, 9% are 

between ages 36-55, and 9% are over age 56.  
  

¶  57% of volunteers are women.  
 

¶ 36% of volunteers are married. Of these  

45% of them serve with their children.  
 

¶ Most volunteers have a college degree,  

while 10% are working on their Masters.  
 

¶ The top five fields of service are:  

education, social services, health care,  

community development, and  

administration.  
  

¶ 75% of volunteers live in community or  

with other members of their program, 7% 

live with a  religious community, 6% live 

alone, 3% live with volunteers from other 

programs, 3% live with local people and 2% 

live with former volunteers.  
 

¶  15% of the volunteers renew their  

        contract.  
 

¶ After their mission trip is finished, 39  

of volunteers go to work, 18% go to grad 

school, 8% find different volunteer work, 

and 4% go to college.  
 

The study showed that one of the best ways 

to recruit new volunteers is by word of 

mouth. VMM has always found this to be 

true. For example two of our newest  

volunteers were recruited by former  

missioners Amanda Otero and Greta Tom.  
 

The study also showed that a growing trend 

to recruit volunteers is through the use of 

social media. In response to this, we are  

increasing our Facebook presence. We are 

posting pictures and stories from our  

missioners; updates on our project partners; 

articles on current events in Central  

America; and spiritual reflections on a  

regular basis. This is also a great way to 

keep up on the latest on VMM, so if you 

havenõt already done so, consider òLikingó 

our VMM -USA page!  

 

Thanks for all your support!  
 

 
 

 

 

Vic Doucette 

Executive Director 

Please keep our missioners in your prayers 
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Welcome New Staff  

Paula Zarling  joined the VMM staff in October, 2011 and serves as 

VMMõs Office Assistant. Paula has several years of experience as an  

administrative assistant and customer service professional in the  

Milwaukee area. She specializes in managing data and peer training. In 

2004, Paula earned a Bachelor of Arts from the University of Wisconsin 

at Milwaukee in anthropology, with a focus in cultural and sociolinguis-

tics. Included in her volunteer portfolio, Paula has delivered Meals -On-

Wheels and participated in Chore Days for the DuPage Senior Citizenõs 

Council.  

Currently, she assists at Bayview Community Center food pantry, tutors grade school 

students in the evening, and performs administrative and design work for Servants of St. 

Camillus Disaster Relief Services (SOS -DRS), a non-profit mission under the Camillian 

Task Force umbrella. She also carols with an independent group every year, touring  

several Milwaukee -area rehabilitation centers, hospices, and hospital in -patient centers.   


